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North Haven HISTORICAL SOCIETY [& MUSEUMS] 

27 Broadway, North Haven, CT 

 

Strategic Plan 2015 – 2017 

 

The North Haven Historical Society, a 501-c3 non-profit, was founded in 1978 to 

be “actively engaged with the community to preserve historical structures, 

artifacts, and documents related to the formation and growth of the Town of North 

Haven." The Society is a volunteer organization governed by a Board of Directors 

elected annually by the membership, which is currently numbering around 100 

individuals and families. Its headquarters on Broadway, was constructed in 1936, 

and houses both research and museum collections. To recognize its large holding 

of historical artifacts and objects, and its exhibits of North Haven history, the 

Board of Directors, at its November 2015 meeting, approved the addition of the 

word “Museums” to the name of the organization. The proposed change must now 

go before the Membership at the Annual Meeting. 

The North Haven Historical Society has seen years of prosperity and extraordinary 

accomplishments. Although there have been ebbs and flows in its membership 

numbers, finances, program attendance, progress in cataloguing, and making 

accessible its collections, our debt of gratitude to those who brought us to this 

place is inestimable. Today we are have a small cadre of volunteers and have a 

great deal for which to be proud. The needs of our collections and buildings, 

however, exceed available person-power and funds.  

 

The Strategic Plan was voted on and approved by the Board of Directors in 

February 2016, prior to being presented at the Annual Membership meeting in 

April 2016, for final Membership approval.  

 

Following approval by the Membership, individuals for positions/ responsibilities 

will be recruited. The Strategic Planning team will continue to meet to encourage 

and coordinate progress on our goals and help to ensure that recommended actions 

are implemented.  

 

“Strengths” to celebrate include:  

 Concerted efforts to organize and catalog archives including entry into a 

searchable database 

 A Calendar of regularly and consistently scheduled Board meetings 

 Numerous small exhibits of local and historical import at the Cultural Center 

throughout the year 

 A more aesthetically attractive and useful lobby area 
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 Monthly programming, open to the public, addressing topics of local and 

historical interest 

 A dedicated group of volunteers who bring myriad skills, expertise, and 

energy to bear 

 Participation in 2013 in the “Visiting Archivist Program” sponsored by the 

The Connecticut State Historical Records Advisory Board (CT SHRAB), in 

collaboration with Conservation ConneCTion. The subsequent report listed 

strengths and areas for future work which are ongoing. 

 

The North Haven Historical Society manages not only a significant portion of the 

North Haven Cultural Center (shared with the Art Guild) but also an historic home, 

the Martha Culver House and Brockett Farm Museum.  Both buildings have 

deferred-maintenance needs. We have rooms full of fascinating but vulnerable 

artifacts and papers, many which remain uncatalogued, some in precarious states of 

preservation.  Much more could be done to reach out to the larger community, 

school children, online history sites, and potential new members and volunteers. 

 

In this Strategic Plan, we will:  

1. outline the current status (Description and Strengths),  

2. identify Challenges,  

3. set Goals, and  

4. propose Action Plans to guide us towards advancing those goals, for the 

following areas within our organization: 

a. Buildings:  

o NHHSM Headquarters at 27 Broadway 

o Originally named Martha Culver Memorial Library and Plaza at 

290 Quinnipiac Avenue, now includes the Hobart Brocket 

Corncrib Collection of farming implements.  

b. Collections 

c. North Haven Historical Society Presence in the Community 

o Programs  

o Communications and Outreach  

o Education Outreach  

5. Organizational Structure  

6. Finances  

7. Conclusion  
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1.  Buildings  

The Cultural Center, 27 Broadway North Haven, CT 06473 

DESCRIPTION AND STRENGTHS 

The Cultural Center is a brick Colonial Revival structure owned by the Town 

and occupied by the Society and the North Haven Art Guild.  The Town 

provides heat, electricity, telephone and internet services, and a security system 

as the owner of the property.  It also provides basic landscaping services and 

general maintenance.  The local garden clubs maintain a colonial garden and 

walkway. 

The Cultural Center was built in 1936 as a library.  When it became too small 

for our growing town it was converted to meeting rooms, work spaces and 

storage.  The Art Guild occupies a meeting room on one side of the building, 

while the Society occupies the work spaces, the other meeting room, and the 

lower level, which functions as a small museum.  This is a very handsome 

structure, prominently located in our town's center block.  It shares a large 

parking lot with the library, town hall, and the police department.  Work spaces 

in the Cultural Center include the Archives, a Research Room, a small business 

office, and a room which houses a large collection of Native American artifacts.  

The meeting room is used for larger exhibits and small programs and 

workshops.  The basement houses a museum of artifacts from various North 

Haven businesses and industries, and two small storage areas.  This building is 

not on the National or State Register of Historic Places.   

Structurally the Cultural Center is in good condition.  The exterior was painted 

in August of 2014, some repairs were made to the wood exterior trim, and some 

roof repairs were made.  Overhead lighting has been upgraded in the two 

meeting rooms and the lobby, as well as the basement storage area.  In 2014 the 

Archives room was fitted with new shelving, providing storage space for a 

sizeable collection. Commercial-grade dehumidifiers were installed in the 

basement in July 2015 to stem ongoing problems with excess moisture.  There 

are plans to make the building handicapped accessible with a ramp or lift and an 

appropriately appointed lavatory. 

 

CHALLENGES 

For many years the Cultural Center has received very little maintenance.  

Members of the Society developed a list of items to be repaired and the Town 

has completed some of them.  However, the Center needs updates to its 

plumbing, climate control, and electrical systems.  Lighting continues to be 

needed for some of the office spaces and the lower level museum.  Interior 

painting was completed in the two meeting rooms and the Research Room, but 

the remaining spaces need to be done.  An extensive list of needed repairs and 



4 
 

 

upgrades has been submitted to the Town multiple times, most recently in April 

2015.   

The museum in the basement needs to be thoroughly cleaned and updated.  This 

task was begun in the summer of 2014 and is ongoing. Most recently 

(November 2015– February 2016) all items have been removed from the larger 

storage space preparatory to thoroughly cleaning the room, painting, and 

erecting suitable shelving. The spaces in the Cultural Center are not climate-

controlled and therefore fragile artifacts are disintegrating.  There are more 

artifacts than there is space to store them, and therefore storage space needs to 

be increased and what existing space is available needs to be used more 

efficiently.   

In order to clarify the roles of Town and Society, several Board members 

arranged a meeting with the Town’s Selectman in October 2015. 

Responsibilities were delineated: the Town will continue to maintain the 

facilities: structure, utilities, and major repairs. The Historical Society will be 

responsible for the interior: design, renovation, displays, and the like as 

mandated by its mission. 

 

GOAL 

The goal of the Society is to continue to use the Cultural Center as the Society's 

headquarters.  It is now used throughout the year for research, school tours, 

public programs and exhibits.  It is essential that we diversify our delivery 

methods to include both on- and offsite exhibits incorporating both physical 

displays and electronic options. The Society would also like to provide 

improved and increased storage for archives and artifacts. This is in line with 

the mission of the Society to be "actively engaged with the community to 

preserve historical structures, artifacts and documents related to the Town of 

North Haven".  

 

ACTION PLAN 

 Recruit a member of the Board of Directors to work with the Town to 

oversee upgrades and maintenance. 

 Create a prioritized list of projects that don't require special skills for student 

and adult volunteers. 

 Create a prioritized list of projects for individuals who may be able to 

provide professional services. 

 Insure that the NHHS budget continues to include sufficient funds for small 

repair and maintenance projects.  

 

RESPONSIBLE BOARD MEMBER: TBD 
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The Martha Culver House, 290 Quinnipiac Avenue, North Haven CT 

06473  

DESCRIPTION AND STRENGTHS 

The Martha Culver House is a brick Greek Revival dwelling, constructed in 

1858 by Ammi Culver, a successful brickyard owner, as a residence for his 

family. The house is exceptional in that it represents the early Victorian era, 

while most historic properties featured in this part of Connecticut are colonial 

structures.  It is not presently listed on the State or National Register of Historic 

Places, but application was filed in March 2016.   

 

The house and surrounding land was bequeathed to the Town in 1925 by 

Culver’s daughter, Martha Culver Smith, with the stipulation that both house 

and land be used in service to the community. Today it remains in Town 

ownership and is occupied by the Society. The Town provides heat, electricity 

and a security system as the owner of the property.  It also provides basic 

landscaping services and building maintenance.  Two local garden clubs 

provide additional landscaping and plantings. 

 

Structurally the Martha Culver House is in good condition, having received 

repairs in 2009 to the supporting piers in the basement and roof supports in the 

attic.  Minor improvements to the second floor and furnace repair were 

completed in 2015.  It is presently used as a museum highlighting life in 

nineteenth-century North Haven.  It also houses the Hobart Brockett Corncrib 

Collection of agricultural tools, providing insight into North Haven's 

nineteenth-century agrarian history.  The Martha Culver House is furnished 

with artifacts contributed by past and present Historical Society members, most 

related to North Haven families.  The artifacts date from the eighteenth, 

nineteenth and early twentieth century.  Until recently the Society has used the 

museum for annual school tours and historic house tours.  It was open only 

seasonally due to lack of heat.   

 

CHALLENGES 

After being closed for several years the Society was able, in 2007, to hire Paul 

Baily Architects, 100 Audubon Street, New Haven, to assess the overall 

condition of the Martha Culver House.  Based on the findings the Town made 

repairs to the building making it structurally stable and safe for occupation, as 

well as creating a conceptual design for use as a museum and community space,  

which will include updates to its plumbing, climate control and electrical 

systems.  The heating system, non-functional for many years, was revived in 

April 2015.  Some minor repairs to the interior were made during the summer 
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of 2015.  Currently we have a commitment from the First Selectman to provide 

funding over the next 3-5 years to renovate and remodel the Martha Culver 

House as outlined in the architects plans, creating both community meeting, 

office, and museum space. 

 

In March 2016, we submitted an application to have the Martha Culver House 

listed on the State Register of Historic Places with the assistance of our local 

State Representative. Once approved, funding and grant awards can be more 

feasibly pursued.  

 

GOAL 

The goal of the Society is to use the Martha Culver House throughout the year 

for school tours, public programs and exhibits.  This is in line with the mission 

of the Society to be "actively engaged with the community to preserve historical 

structures, artifacts and documents related to the Town of North Haven", as 

well as meeting the strictures laid out by Martha Culver Smith in her will, 

defining the conditions under which she deeded her home and property to the 

Town of North Haven. 

 

ACTION PLAN 

 Recruit a member of the Board of Directors to work with the Town to 

oversee upgrades and maintenance. 

 Create a prioritized list of projects for volunteers, and another list of 

small maintenance and improvements requiring professional services.  

 Seek funding through grants and donations to assist the town with 

expenditures. 

 Insure that the NHHS budget continues to include sufficient funds for 

small repair and maintenance projects.  

 Continue to pursue listing of the Martha Culver House on the State and / 

or National Register of Historic Places. 

 

RESPONSIBLE BOARD MEMBER: TBD 
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2.  Collections  
 

DESCRIPTIONS AND STRENGTHS 

The North Haven Historical Society possesses a unique collection of 

manuscripts, books, artifacts, and furniture specific to North Haven between the 

17th to 20th centuries.  

 

Research Collection Highlights  

 Documents, scrapbooks, ledgers, diaries, letters and other manuscript items  

 Genealogical records and resources  

 House history records and resources  

 Various maps of North Haven from the 17th century to the present  

 North Haven history books and articles  

 Photographs of North Haven citizens, places, business and industry, and 

events  

 Postcards  

 Documents and records of a number of North Haven clubs, organizations 

and businesses  

 Archives of North Haven Historical Society and the Mayflower Society and 

its activities  

 The diaries, ledgers, papers, speeches, and writings of prominent North 

Haven citizen, civic leader, and town historian Sheldon Thorpe. 

 Weather and personal diaries of various North Haven Citizens detailing, 

mainly, life in the 19th century and into the early years of the 20th 

 The letters and papers of John F. Brockett giving account of his experiences 

in California during the Gold Rush years. 

 

Museum Collection Highlights  

 An extensive collection of Native American projectile points and artifacts 

 Furniture  

 Textiles and clothing 

 Objects from daily domestic and farm life including the extensive Brockett 

Collection of farm tools located at the Martha Culver House and Brockett 

Museum. 

 Artifacts and objects from several local businesses and manufacturing 

concerns including the Kickapoo Indian Elixir, brickmaking, cigar making, 

and the Wayside Publishing Company.   
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CHALLENGES 

 Accurate and thorough documentation of items currently in the collection of 

the Historical Society has over time become haphazard. Many items 

acquired have no acquisition records, and there has been significant loss of 

labeling.  

 In addition, the strategy of accepting any item period significant, once 

essential to establishing a collection that would ‘tell the story of North 

Haven,” has resulted in myriad items that have no direct relationship to 

North Haven.  

 There is an urgent need for an accurate and updated inventory of items, 

labeling of same if to be kept, and deaccession of items not directly related 

to North Haven and/or its role in local and state happenings. This will enable 

the Society to more advantageously display items appropriate to the 

collection and facilitate appropriate and safe storage of items. 

 Additional volunteers and, ideally, paid professional staff, are needed to 

accomplish a long list of recommended cataloguing, conservation, and 

exhibit/display tasks. Funds are needed for same.  

 

GOALS: Strengthen collection management; expand exhibits and related 

programs showcasing the history of North Haven, by focusing on the 

following areas:  

 Inventory: Identify and label all items in the collections. Currently in 

progress. 

 Collection evaluation: Based on collection goals and space 

restrictions, establish criteria for determining whether items in our 

collection will be kept, discarded, repairs, conserved, returned to the 

original owners, or gifted to a more appropriate repository. In process. 

 Cataloguing:  

 Continue using AskSam to document the archives.  

 Once an inventory of the physical collection is complete, begin 

entering items into AskSam. 

 Staff: Pursue annual internships and grant funded professionals, and 

recruit additional volunteers to carry out targeted collection projects.  

 Exhibits. Create exhibits on a regular basis to promote the history of 

North Haven and highlight the Society's collections, both within and 

outside the two Historical Society’s buildings. 

 Collection Development: Create and implement a Collection Policy 

with procedures and forms for donations, accessions, de-accessions, 

loans, image requests, and other collection issues. Currently in 

progress. 
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 Funding: Create and work with a Fundraising Taskforce to find 

opportunities for outside support.  

 

Action Plan:  

 Complete an inventory of the entire collection and holdings.  

 Mine the Visiting Archivist Report provided through the Traveling 

Archivist Program and prioritize applicable suggestions for improvement.  

 Complete a collection manual including policies, procedures, and forms.  

 Research and create a disaster plan using professional standards/models. 

 Irrespective of providing access to AskSam records, use the newly 

created inventory to catalog items in the museum. 

 Develop connections with nearby universities and colleges, as well as the 

local high school and other local civic organizations as a source of 

expertise and volunteers. 

 Develop a catalog of projects for volunteers and interns. 

 Create a preservation procedure manual for staff and volunteers.  

 Exhibits:  

o Create an exhibit plan and schedule for updating cases on a regular 

basis 

o Explore creating exhibits with other organizations 

o Create online exhibits on the Society’s website 

 

FUNDING:  

 Research available grants to be used for collection inventory and 

preservation.  

 In conjunction with the Fundraising Taskforce, investigate other funding 

options for targeted projects.  

 

POINT PERSONS:  Archives: Julie Hulten; Artifacts: TBD 

 

3.  Presence in the Community  

A. Programs 

DESCRIPTION AND STRENGTHS 

The North Haven Historical Society has striven, in the past, to provide monthly 

programming. It has offered a wide variety of regularly scheduled free 

programs of historic and social topics designed to appeal to a variety of ages 

and interests, as well as educational activities for school children. These 

programs attract significant enthusiasm and participation.  Attendance has 
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increased in the last five years and often exceeds the seating available at the 

Cultural Center.   We are indebted to the North Haven Corinthian Masonic 

Lodge, located nearby which has graciously made its meeting rooms available 

for programs. This gives us the ability to accommodate up to 90 attendees as 

well as provide ADA accessibility, and a kitchen for refreshments.. 

Based on personal interest, various members of the Board of Directors plan and 

implement programming.   Programs in the past have included public lectures, 

tours, workshops, open houses, musical and theatrical performances, and 

participation in events sponsored by other civic groups.  Programs have 

included: 

o Wedding Gown Showcase 2015 

o Information about the Quinnipiac People shared at 2015 Earth Day 

Celebration 

o Annual third grade tours of the Martha Culver House and Cultural Center 

o Genealogy Workshop 2014 

o Silk 'n Sounds musical performance 2014 

o Martha Culver Revealed lecture 2014 

o Annual Town Trolley Tour  

o Annual Holiday Open House  

o Programs by local authors or which tap the expertise of individuals with 

knowledge and expertise in local history. 

 

CHALLENGES 

 To continue to provide sufficient programming and outreach to maintain an 

active presence in the community. 

 To meet the needs and interests of the community in general while retaining 

the goal to focus on local history in our offerings. 

 To acknowledge the limitations of the time, expertise, and availability of 

current volunteer involvement and yet build upon those to expand public 

outreach. 

 To increase volunteer support, both in the planning and in the 

implementation of these programs and workshops.   

 

GOALS 

 To continue to offer regular workshops and other programing. 

 To solicit from Board members the number of programs and optimal 

content considered viable with current involvement. 

 To base that programming on the strengths of the collection and in response 

to requests from the community.   

 To increase volunteer support, both in the planning and in the 

implementation of these programs and workshops.   
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 Solicit from members the types of programming that would be attractive and 

engaging to them. 

 Encourage members of the community with specific expertise and/or interest 

to offer programs. 

 

ACTION PLAN 

 Recruit an individual to be the Program Committee chairperson.  This 

person would be responsible for: 

o Recruiting members for the Program Committee. 

o Defining an optimal number of programs annually.  

o Outlining an annual schedule of programs. 

o Using a planning form to organize the events, following each program 

through inception, establishing a venue, soliciting volunteers, 

refreshments, set up and clean up, and final report. 

o Working closely with the Publicity / Outreach / Communication 

Chairperson to design an on-going publicity plan for programs. 

 In lieu of a Program Committee chairperson, the Board would determine 

how many and what kind of programs would be presented.  It would also 

work to organize said programming following the steps above.   

 Continue to cultivate good working relationships and joint programming 

with partner community organizations such as the Library, Garden Clubs, 

and other civic groups. 

 

POINT PERSON: TBD 

 

B. Communication and Outreach 

 

DESCRIPTION AND STRENGTHS 

The North Haven Historical Society maintains a significant presence in the 

community with a Facebook page and a website, which is presently undergoing 

some updates.  It also has a database of addresses, phone numbers and email 

addresses of members and interested individuals.   The Secretary of the Board 

sends email notices of events and programs, and a yearly calendar of events 

during the membership drive.   All events are publicized in four local papers, 

three community Facebook pages, several state-wide events calendars, radio 

station WQUN, and occasionally the local access television station.  Lynn 

Fredricksen, a journalist and member of the Society, writes regular newspaper 

columns about various Society activities and projects. 
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GOAL 

Continue to reach out to the community to increase attendance at programs, 

volunteerism, and membership. 

 

ACTION PLAN 

 Establish a Publicity/Outreach/Communication Chairperson who will: 

o Recruit a  Publicity/Outreach/Communication Committee to assist 

o Continue to regularly publicize programs and events.   

o Collect contact information of program attendees. 

o Develop a campaign to enthusiastically convey why it's fun and 

rewarding to volunteer here - an opportunity to work with historically 

significant artifacts, collaborate with others who share your interest, and 

make a difference in the community by preserving unique objects and 

stories, alongside remarkably nice folks! 

o Reactivate offering newspaper columns about interesting buildings, 

families and past historical events to promote North Haven history, and 

to increase membership and volunteerism within the Society.   

o Solicit volunteers to staff tables at community events, with help from 

high school recruits and/or other civic organizations. 

o Improve brochures and other informational flyers. 

o Strengthen and expand Partnerships with related community 

organizations such as the North Haven Memorial Library, The North 

Haven Land Trust, etc. 

 Create a position for an Information Technology Chairperson who will: 

o Initiate an evaluation of our current technology, software, and support 

programs, assess our technology needs both for outreach and internal 

business, develop a plan to meet our technology goals as listed below, 

present a plan to the Board, and follow through with upgrades, new 

products, and other tools as determined by the needs assessment. 

o Undertake a major update and expansion of the website and established 

means of mass communication, particularly social media, to highlight the 

organization and promote events, providing links to basic North Haven 

history sources, provide video content, etc. 

o Expand Online Resources; give more consideration to the development 

of online reference materials/resources, both of our own collections (e.g. 

digitized photos, online catalog) and links to other historical resources. 

o Formulate procedures, policies and workflow to address research, photo, 

and other inquiries handled by the Society to assure queries are answered 

in a timely manner. 

 

POINT PERSON: TBD 
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C. Education Outreach 

 

DESCRIPTION AND STRENGTHS 
For over twenty years the North Haven Historical Society has hosted students 

from the North Haven Public Schools, offering an entertaining and informative 

introduction to daily life in early North Haven. This tour includes a history of 

the Quinnipiac people, historic artifacts from local industries, and the Martha 

Culver House as part of their “Local History” curriculum.   A dedicated group 

of approximately fifteen volunteers organizes and presents the program every 

spring and fall during the school year.  High school students are also 

encouraged to volunteer at the Society and can complete their community 

service graduation requirement or internship with the Society. The organization 

also offers an annual scholarship for a qualified local student planning on 

pursuing a career in the history or related field. 

 

CHALLENGES 

1. Finding enough volunteers available to assist during the spring and fall.  

2. Engaging teachers in the planning of future programs. A meeting was 

held in the late fall 2015 in an effort to merge needs of teachers with 

goals of the NHHSM North Haven Historical Society. 

3. Incorporating the recently revised state-wide Social Studies curriculum 

guidelines.  

 

GOAL 

 Align our program with the state-wide curriculum.   

 Initiate partnerships with North Haven High School Students and other 

local youth groups to expand the scope and content of programs. 

 

ACTION PLAN 

 Train additional volunteers to lead presentations for students.  

 Create a videotape of a typical school tour to be used as a training tool for 

new volunteers. 

 Work with teachers to develop a program aligned with the state-wide 

curriculum. 

 Develop an online teacher reference tool and activity book for students. Give 

consideration to leading a professional development for North Haven 

teachers. 

 

POINT PERSON: 
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4. Organizational Structure  

 

DESCRIPTION AND STRENGTHS 

The organization is run solely by a dedicated group of volunteers drawn from the 

membership. Members elect officers to the Board of Directors annually at an open 

Annual Meeting.  

 

CHALLENGES 

A broader base of members, volunteers, and leadership is crucial to maintain 

current initiatives, attend to deferred maintenance of collections, and expand our 

vision and scope for the future. Training and succession planning for leadership on 

the Board, and ongoing strategy for recruitment of new members, are necessary to 

maximize satisfaction, clarity, and effectiveness of volunteers/leaders, and avoid 

confusion, duplicated or non-essential effort, and burnout.  

 

 

A. Membership  

 

GOAL 

 Expand efforts to become an exemplary organization that people will want 

to join because it is a welcoming, interesting, fun, and effective organization. 

 Develop initiatives that would engage new members including participating 

in exhibits, writing for a newsletter, planning programs, and creating content 

for the website.  

 

ACTION PLAN: Recruit a Membership Chair to organize a committee to 

accomplish the following: 

 Develop a membership recruitment plan, drawing on the contacts and 

energies of the North Haven Historical Society members and friends, and 

also seeking advice from partner organizations and online small museum 

websites about techniques for expanding the membership base;  

 Utilize the drop-in, web inquiries, newsletter and all events to recommend 

membership 

 Evaluate our current membership brochure 

 Design special new-member open houses or other events 

 

POINT PERSON: TBD 
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B. Volunteer and Board Development.  

 

GOAL: Assure continuity of the organization by identifying and supporting 

member participation; recruiting, training, and supporting new volunteers.  

 

ACTION PLAN 

 Designate a Volunteer Coordinator responsible for encouraging members 

and local students to volunteer for projects and events, taking advantage 

of special interests, knowledge and talents.  

 Coordinator and/or committee members will:  

o Work with other committee chairs to identify volunteer needs; write 

up “job descriptions” 

o Coordinate with the Membership Chair to glean names from the 

membership renewal and new member drives to identify new 

volunteers 

o Create an intake form and database recording the potential volunteer’s 

areas of interest and skills 

o Verify that there are training/guidelines for interns/volunteers and 

intern/volunteer supervisors 

o Acknowledge volunteer contributions with gatherings and in writing, 

including writing job or school recommendations if asked; 

o Hold periodic meetings for volunteers.  

o Present a course for members and others introducing the North Haven 

Historical Society collections and offerings to encourage membership, 

expand volunteer base, and provide training;  

o Make use of the school community service requirement to recruit 

young volunteers plus any other groups like Girl/Boy Scouts, National 

Honor Society at the North Haven High School (NHHS), local church 

groups, etc.; local colleges and universities and other schools for 

interns;  

o Develop a training and succession process for key Board positions: 

President, Vice President, Treasurer, Program Chair, and other key 

committee chairs. 

 

 POINT PERSON: TBD 
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C. Administration and Staffing.  

 

GOAL: Utilize volunteers and paid staff effectively and appropriately in the 

work of the North Haven Historical Society.  

 

ACTION PLAN:  

 Work toward a full-time, paid staff position to serve as Administrator of the 

North Haven Historical Society, as funding for programs and projects allow. 

 Create a job description for all paid and responsible volunteer positions 

 Develop policies and procedures for Board approval on as many 

administrative matters as can be identified 

 Seek and utilize interns from local educational institutions to work on 

targeted projects as well as their own interest areas 

 Pay close attention to the assignment of responsibilities and recordkeeping 

of hours worked by paid staff to assure compliance with wage and hour laws 

 Maintain a prioritized list of “targeted projects” that are manageable and 

doable by the staff and volunteers assigned.  

 

POINT PERSON:  TBD 

 

5. Finances   

DESCRIPTION and STRENGTHS:  

The financial operation of the Society consists of monitoring and paying expenses, 

processing income, investing savings, filing tax and other fiduciary forms, and 

ensuring accuracy and integrity of accounting records and procedures. 

CHALLENGES:  

At present, one volunteer Treasurer handles all aspects of the Society's finances, 

while the Society's Secretary sends membership letters and records membership 

lists.   There are no internal audit capabilities.  The Society does not operate under 

an annual operating budget; instead, the Treasurer provides monthly reports to the 

Board of Directors and they vote on major expenditures as they arise. 

GOALS:  

 Continue to fulfill the various aspects of financial management to ensure the 

continuation of the Society. 
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 Attract sufficient talent to create the finance committees to needed to 

accomplish these goals (i.e. recruit new members with fresh expertise):  

o Investment Committee will work with the Treasurer and take 

responsibility for the Society’s financial growth and investment:  

 Investigate opportunities to secure an income stream (e.g. 

rentals, photo rights). 

 Explore investment and endowment-building strategies. 

o Finance Committee 

 Maintain financial/bookkeeping/accounting policies and 

procedures. 

 Prepare and monitor annual budget. 

 Oversee wage & hour regulations for any paid staff or 

consultant. 

 Maintain books, file tax returns, and prepare financial 

statements according to sound accounting principles. 

o Fundraising Committee: Establish and implement annual fund-raising 

goals and plans, including a long-range plan for building an 

endowment.   

ACTION PLAN: Gather a committee to work towards the above goals.   

Point Person:  TBD 

 

6. Conclusion: This document is intended to ‘reach for the stars’, outlining best 

practices and an ideal. The Strategic Plan team recognizes that not all of the 

goals and action plans are feasible at this time. Certain items, the Board will 

decide, are of highest priority and can be accomplished with the means and 

resources that we have currently. As we move forward, the ultimate goal is to 

better realize our potential, to become self-sustaining, to involve more citizens 

in the growth and maintenance of the Society and Museum, and become an 

increasingly vibrant organization, more fully integrated into the consciousness 

of the community. 


